SCC POA Winter 2020 Newsletter

Greetings Fellow Property Owners:

2020 will be another year where we take great steps towards permanent improvements
on this mountain. The approved budget will cover upgrades to the pool, concrete on
the upper switchbacks, funding for a new potential well, and website upgrades. Last
year, we were able to get some needed road grading equipment, a new mower, and the
largest run of concrete to date stretching from curve 5 to 6. Lots to get to for the first
newsletter of 2020, so let’s get to it.

Living in the mountains brings all of us closer to nature. That is no more apparent than
the increased wildlife we are seeing on the mountain. As we develop the mountain,
increase permanent residents, local wildlife will take advantage. Specifically, all need to
be very aware of bears. For the most part, they will leave you alone, unless it is a
momma bear with a cub. What bears love to do most of all is eat. To keep your
property safe, and pets, please DO NOT FEED the bears. That only keeps them around
and then they become docile and will search for more food. That will lead them into
garbage cans and potentially homes that aren’t occupied. So, please be mindful that



SCC POA Winter 2020 Newsletter

we are guests to the local wildlife. Should you see anything from a wildlife perspective
that alarms you, please reach out to the POA and we will act accordingly.

Which leads to the next topic. Lodge rules. Everyone is 100% responsible for their own
cleanup of the lodge. We have no maid service, no maintenance crew, no cleaning
crew. Please leave the lodge better than you found it. Also, you need to remove your
trash upon leaving. Having trash cans are a convenience that the POA has provided,
you are responsible for the removal of that trash. By no means, and this is important,
do not leave any trash outside the lodge. Bear will come find it and rip it open.
Racoons, coyotes are also culprits. The grill. It is for everyone’s use. The gas will need
to be turned on, located behind the lodge, and the timer will need to be turned on so
gas will flow to the grill. The timer is 1 hour, so for extended cooking, you will need to
keep that in mind. Timer is at back of grill.

Road navigation. This has become an issue and priority at the same time. Our plan is
to produce a YouTube video so that all can view the proper navigation techniques of
mountain driving. Here it is in simple terms. Drive 15 mph. Use 4X4 wheel drive. That
simple. Stay to the OUTSIDE of switchbacks. Switchbacks are designed to be
traversed exactly as hiking up hill on foot. Think of a zig zag. Stay wide and to the
outside. If you think you are wide enough, go wider. You will find that navigation is
easier, You will be able to maintain momentum and won’t spin wheels. DO NOT DRIVE
ON THE INSIDE OF THE SWITCHBACKS! The upper switchbacks are constantly being
rutted on the inside of the curves. There is NO reason for anyone to be driving

there. The person that is ascending the mountain (going up) ALWAYS has the right of
way. This is because stopping going up creates more damage. So please, be
courteous and yield to people that are traversing UP the mountain.

This coming spring, we plan to get the upper switchbacks completed, date dependent
on weather. This is the section above the last run of concrete and before the lodge.
Due to the complexity of the pour, anticipate approximately 10-14 days of road closure.
Folks with property above Dogwood will need to access the community through the
back CC road and back gate. As soon as we have a definite date we will send an email
giving adequate notice. We are hoping to have this completed before Memorial Day.

Currently, the water committee is working on proposals to bring water to Holiday Ridge
and entertain infrastructure upgrades to the existing well system. This will be a great
enhancement and will be part of the 2021 budget process. For 2020, there is a budget
to have a well drilled that will supply Holiday Ridge. Several steps are still required
before that begins, and the goal is to have that done in this calendar year. That will
allow Phase Il to start which will be running a line, installing pump, and disconnecting
the current line from the top.

Our pool is one of the most central places of community use on the mountain. The pool
will see a major facelift this year. As is, it will not pass inspection. We were lucky last
year that we got it open. Due to the age, it is time for repairs. New top decking will be
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applied to seal the surface, the interior will be sand blasted and recoated, and new tile
will be applied to the water line. Already the filter has been cleaned and new sand
replaced. Future plans include getting the Cabana redone with a nice shower and
changing room, new fence that will encompass more of the pool and property, larger
deck areas for members to relax. Since this is our only major amenity, it is important
that we keep it up to date and available for community use.

Security upgrades. The front gate will have a new camera system up and running by
the end of March. Additionally, thanks to a member donation, new lights will be
installed by the gates on either side. Also, we will be installing motion sensor lights for
nighttime visitors. Eventually, we will have a new keypad system with some major
upgrades that we are currently vetting with the local phone company and internet
service providers. The goal is to allow access and keep non-members out of our
community. To that extent, if you see any strange vehicles, do not hesitate to stop and
ask if they need help. This is our community and we do not have a police force.
Contact the Sheriff’s office and they will be more than glad to send units out our way.
The long term goal is to have all vehicles registered, based on being current with dues,
and static cling sticker issued each year so that all members will quickly be able to
identify any vehicle that does not have one. Again, this is in the future and we have
several steps to complete.

Which brings us to the final topic, the website. We have engaged with a Web site
design service to completely overhaul our current website. The details are few right
now, but the ideas conceptually are exciting. The goal for those working on it is to have
it ready to go live at the fall annual meeting. It will most definitely be upgraded to a
more modern feel and will allow members more access. This will also serve as a
marketing platform for local realtors. This is a resource that we haven’t tapped and the
possibilities will simplify many things currently done manually.

Our next Board meeting will be Thursday March 19 at 7:30 via Zoom call. The dial in
number is 1-929-205-6099 and the Meeting ID is 234-337-8611. All property owners
are encouraged to call in. If you have items you would like placed on the agenda
please email them to silvercreekpoa@yahoo,com by March 17, 2020.

In closing, we are going to go live at the fall meeting and have it done via Zoom. We will
still have a physical meeting for those wishing to attend. The Zoom meeting has been
successful in our quarterly meetings, and due to the internet at the lode, we will be able
to provide that as a secondary attendance source for those not able to make the
meeting. To all members, | wish you a healthy and prosperous 2020. Take care and
God bless.

Regards,
Don Overton SCCPOA President



